
Wellcome  VS Parknshop 

MARKET   CHALLENGER   

&  

MARKET    LEADER      



Parknshop 

 Parknshop has 284 store in Hong Kong 

 As of June 2016, the entire A.S. Watson Group (Parent company of Parknshop), has 
a total number of 284 supermarkets in Hong Kong. 

 



WELLCOME 

 Wellcome has 281 stores in Hong Kong   

 As of March 2014, Dairy Farm Intl Holdings Ltd has 281 stores under 
the label Wellcome, and 26 stores under the label Market Place by 
Jasons. Holding a total number of 307 supermarkets in Hong Kong. 

 

 

 

 

 

 

 



             Comparison between  
           Wellcome & parknshop 

Market leader 

Wellcome 
According to a market research 
firm EuroMonitor estimates , 
Wellcome has 39.8% market share 
in 2012 . 

 

 

Market    challenger 

Parknshop 

 According to a market 
research firm EuroMonitor estimat
es , Parknshop has 33.1% market 
share in 2012 . 

 

 



As a market leader, 
 what did wellcome do? 

 
 Expand total market : Introduce new products~Pre-packaged Rice 

In 1973, Wellcome launched the first pre-packaged rice, breaking the tradition of bulk rice 
sales, to provide customers with convenient health choices. 

 

 Increase market share :More  discounts 

Being the first supermarket in Hong Kong to participate in the Octopus Rewards program, 
wellcome allow customers to earn "Reward $" regardless of payment method while shopping, 
and make the next cash purchase. 

 



As a market challenger, 
 what did parknshop do  ? 

 Attack : Create a strong brand name 

PARKnSHOP sells products under generic brands, both what it calls 
"private label" and "Best Buy"branding. 

 

 Attack :adopt a new look & image 

In October 2007, PARKnSHOP renovated and spined off its Paradise Mall 
store, some of which will be split into the new brand Living Ideas, 
offering a wide range of household items including sheets, towels, 
kitchenware, toys, and Xbox 360 game consoles etc . 
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